Committee: Overview and Scrutiny Commission

Date: 31 January 2013

Agenda item: 7

Wards: All

Subject: Scrutiny of the Business Plan 2013-2017: comments and
recommendations from the overview and scrutiny panels

Lead officer: Julia Regan, Head of Democracy Services

Lead member: Councillor Peter Southgate, Chair of Overview & Scrutiny

Forward Plan reference number : n/a
Contact officer: Julia Regan; Julia.regan@merton.gov.uk; 020 8545 3864

Recommendations:

A That in determining its response to Cabinet on the business plan and budget
2013-17, the Overview and Scrutiny Commission considers and takes into
account the comments and recommendations made by overview and scrutiny
panels.

2.2

2.3

3.1

PURPOSE OF REPORT AND EXECUTIVE SUMMARY

This report sets out the comments and recommendations of each of the
overview and scrutiny panels following consideration of the business plan
and budget. The Overview and Scrutiny Commission is recommended to
take these into account when determining its response to Cabinet.

DETAILS

On 10 December 2012, Cabinet agreed to forward savings proposals, draft
service plans and a draft capital programme 2013/17 for consideration by
scrutiny.

The Overview and Scrutiny Commission has a constitutional duty to
coordinate the scrutiny responses on the business plan and budget
formulation. The outcome of scrutiny by the panels (described in section 3
below) is presented to Commission for this purpose.

The substantive report on the Business Plan 2013-2017 is contained
elsewhere on this agenda for the Commission’s consideration.

FINDINGS AND RECOMMENDATIONS OF THE OVERVIEW AND
SCRUTINY PANELS RELATING TO THE BUSINESS PLAN

Appendix 1 contains comments and recommendations made by the scrutiny
panels.
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3.5

6.2

8.2

The Overview and Scrutiny Commission is recommended to consider the
comments and recommendations put forward by the scrutiny panels when
determining its overall scrutiny response to Cabinet on the Business Plan
2013-17.

ALTERNATIVE OPTIONS

The Constitution requires the Overview and Scrutiny Commission to
consider the comments and recommendations put forward by the overview
and scrutiny panels and to agree a joint overview and scrutiny response.
Cabinet is then required under the terms of the Constitution to receive,
consider and respond to references from overview and scrutiny.

CONSULTATION UNDERTAKEN OR PROPOSED

The Constitution contains the requirements for consulting scrutiny on the
budget and business plan. There is an initial phase of scrutiny in November
each year, with the second round in January/February representing the
formal consultation of scrutiny on the proposed Business Plan, Budget and
Capital Programme.

TIMETABLE

Round two of scrutiny of the Business Plan was undertaken as follows:-

Sustainable Communities Overview & Scrutiny Panel: 10 January 2013

Children & Young People Overview & Scrutiny Panel: 15 January 2013

Healthier Communities & Older People Scrutiny Panel:16 January 2013

Overview and Scrutiny Commission: 31 January 2013

The responses from round two will be presented to Cabinet on 18 February
2013. A meeting of full Council will then take place on 6 March 2013.

FINANCIAL, RESOURCE AND PROPERTY IMPLICATIONS

These are detailed in the substantive reports elsewhere on this agenda and
in the reports considered by Cabinet on 10 December 2012.

LEGAL AND STATUTORY IMPLICATIONS

The process for developing the budget and business plan is set out in Part
4C of the Council’'s Constitution. The role of the Overview and Scrutiny
Commission and panels with regard to the development of the budget and
business plan is set out in Part 4E of the Constitution.

The legal and statutory implications relating to the Business Plan are
contained in the reports elsewhere on this agenda.

CRIME AND DISORDER IMPLICATIONS
None directly relating to this report.
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10.

10.1

11.
111

12.

13.

13.1

HUMAN RIGHTS, EQUALITIES AND COMMUNITY COHESION
IMPLICATIONS

It is a fundamental aim of the scrutiny process to ensure that there is full
and equal access to the democratic process through public involvement and
engagement.

RISK MANAGEMENT AND HEALTH AND SAFETY IMPLICATIONS
These implications are detailed in the reports elsewhere on this agenda.

APPENDICES — THE FOLLOWING DOCUMENTS ARE TO BE
PUBLISHED WITH THIS REPORT AND FORM PART OF THE REPORT

Appendix 1. comments and recommendations made by the scrutiny panels
in relation to the Business Plan 2013-17.

BACKGROUND PAPERS

Minutes of the meetings of the Overview & Scrutiny Panels in January 2013.
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Appendix 1

References/Comments from Scrutiny Panels to the Overview & Scrutiny
Commission 31 January 2013

Scrutiny of the Business Plan 2013-2017
(a) Sustainable Communities Overview and Scrutiny Panel 10 January 2013
(b) Children and Young People Overview and Scrutiny Panel 15 January 2013

(c) Healthier Communities and Older People Overview and Scrutiny Panel
16 January 2013
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Appendix 1(a)
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Appendix 1(b)
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Appendix 1(c)

Healthier communities and older people overview and scrutiny panel — reference to
cabinet.

Some members of the panel have reservations about the proposal to increase the
number of volunteers working in day centres and would like this to be closely
monitored. Currently service users benefit from the range of activities provided by
paid staff. If these activities are taken away and only provided when suitable
volunteers can be found, it could lead to deterioration in their health and increased
use of high cost services. It was felt that the analogy with the increased use of
volunteers in the library service was not a useful one as this service is far more
demanding.

The panel are concerned about combining the role of day care workers and drivers
as this could prove challenging when dealing with some client groups. The council
should be guided by the outcome from the JMC pilots to see if this proposal will be
viable.

The panel feels that the proposed level of cuts to the voluntary sector is unrealistic
and should be revised. The voluntary sector provides an invaluable service to the
community and Cabinet is reminded that Adult Social Care is currently running a £1.1
million projected year- end overspend and therefore the panel questions the
necessity and depth of these proposed cuts. If essential services are not able to
continue, the council may have to bear the cost.

The panel had some reservations about the new brokerage service and want to see
that there is a clear cost- benefit analysis. It is also important that a service of this
nature offers a comprehensive service to those who pay for their own residential
care.
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